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IMPORTANT NOTICE
•

•

•

•

•

This presentation (this “Presentation”) has been prepared by Global Palm Resources Holdings Limited (the
“Company”) for information purposes only and has not been independently verified. It is not the intention to
provide, and you may not rely on this Presentation as providing, a complete or comprehensive analysis of the
Company’s financial or trading position or prospects. This Presentation does not constitute, or form any part of any
opinion on any advice to sell, or any offer for the sale or subscription of, or invitation or agreement to subscribe for,
or solicitation of any offer to buy or subscribe for, any securities, nor shall it or any part of it form the basis or be
relied on in connection with, any contract or commitment or investment decision whatsoever.
This Presentation may contain projections and forward-looking statements that reflect the Company’s current views
with respect to future events and financial performance, which are based on current assumptions subject to various
risks and may therefore change over time. No assurance can be given that future events may occur, that projections
will be achieved, or that the Company’s assumptions are correct. Actual results may differ materially from those
which may be projected.
Opinions expressed herein reflect the judgement of the Company as of the date of this Presentation and may be
subject to change without notice if the Company becomes aware of any information or developments, whether
specific to the Company, its business or in general, which may have a material impact on any such opinions.
Additionally, the information contained herein is current only as of the date of this Presentation and shall not, under
any circumstances, create any implication that such information contained herein is correct as of any time
subsequent to the date hereof or that there has been no change in the financial condition or affairs of the Company
since the date herein. This Presentation may be updated from time to time and the Company does not undertake to
post any such amendments or supplements on this Presentation.
None of the Company or any of its subsidiaries, affiliates, advisers or representatives shall be responsible for any
consequences resulting whatsoever from the use of this Presentation as well as the reliance upon any opinion or
statement contained herein, or for any omission herein.
Neither this Presentation nor any of its contents may be used, quoted, reproduced or disclosed in any manner by
any other person without the prior written consent of the Company."
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CORPORATE PROFILE

BUSINESS OVERVIEW
Office
Office

Plantation
and mill
Office

Plantation (Cultivation)

Mill (FFB Processing)

Products

In West Kalimantan, Indonesia

Process FFB harvested from
Nucleus; purchased from Plasma
farmers and from other nearby
plantations

Crude Palm Oil (CPO)
Sold to Indonesian palm oil
refineries and palm oil bulking
facilities; commodity traders
FY10: 38,325 tons produced

As at 31 Dec 2010:
Total land bank: 16,079 ha
Cultivated land: 12,229 ha
Mature(1) area: 10,301 ha
FY10 FFB yield: 14.7 tons/ha
(1)

Mature: Oil palms > 3 years old

FFB processing capability:
-60 tons/hr
-360,000 tons/yr
-FY10: 181,579 tons processed

Palm kernel
Sold to Indonesian palm kernel
processing plants
FY10: 7,229 tons produced
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CORPORATE MILESTONES
Entered Cooperation Agreements
under the Plasma Programme in
1996 and 2000
Commenced
palm oil
business in
West
Kalimantan

Hak Guna
Usaha for
another
10,602 ha

1991

1994

1993

Received Hak
Guna Usaha
for 5,477 ha
for palm oil
cultivation

1996

Hak Guna Usaha
to 16,079 ha of
land as at
30 Sep 2009

Completed mill with
FFB processing
capacity of 40
tons/hour; First sale of
CPO in Dec 1997

1997

1993-1996: Bulk of
planting, amounting
to approx. 7,000 ha,
including Plasma
Programme, was done

1998

2000

2008

1997-2007: Additional
3,296 ha cultivated

2009

Increased
FFB
processing
capacity to
60 tons/hr

2010

Listed on
SGX-ST on 29
Apr:
Received
approval of
RSPO
membership
application
on 26 May
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LAND BANK TO-DATE
Our plantation is located in Ketapang Regency of West Kalimantan where climatic
conditions are suitable for cultivation of oil palms
As at 31 Dec 2010
Under cultivation
Nucleus
Plasma
Available for future cultivation
Total land bank

Plasma
Mature,
2,835ha,
23%
Nucleus
Immature,
1,928ha,
16%

Nucleus
Mature,
7,466ha,
61%

Area (ha)
12,229
9,394
2,835
3,850
16,079

% of total land bank
76%

24%
100%

• 84% are at peak production stage
• 15% are below 3 years old
• Age profile enables us to increase FFB
production over the next several years with
minimal increases in production costs and
capital expenditure

SUSTAINABILITY PHILOSOPHY
“To achieve maximum profitability without compromising our commitment to grow
with our stakeholders, while leaving the planet better off than we found it.”
Environmental Policy
Zero burning

Zero waste management
• Co-composting treatment of EFB (empty palm
fruit bunches) and POME (palm oil mill
effluent) at our new plant
• Effectively reduce methane gases, produce
organic compost fertilisers and realise cost
savings
• Moving toward UNFCC carbon credit scheme
Roundtable of Sustainable Palm Oil member

Community Initiatives
Plasma Programme
• 2,835 ha, benefiting 1,400 small landholders
Employment
• More than 10% of workforce from local
communities
Education, social and cultural welfare
• Scholarships for about 430 children of our workers
• Improve living conditions
• Sponsor and participate in various cultural and
religious celebrations

7

GOODWILL AND SUPPORT FROM LOCAL COMMUNITY
AND GOVERNMENT AGENCIES
•

Aligning the Group’s interests with the local
communities and government agencies is crucial to
long-term success

•

Adopting an employee-centric approach with a
view to being identified as the employer of choice
within the local communities and government
agencies
– Improving standard of living in the community
through constructing modern facilities and
amenities
– Constructing schools and child-care centres
– Providing utilities for workers on our oil palm
plantation

•

High employee retention rate
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FINANCIAL HIGHLIGHTS
FY2010

5-YEAR FINANCIAL PERFORMANCE

Profit Margins (%)
Gross Profit Margin
Net Profit Margin
54%

26%

19%
28%
FY06

48%

31%

44%

35%

34%

35%

FY07

FY08

FY09

FY10

FY07-FY08: Mainly from drop in gains from changes in fair value of biological assets
FY09-FY10: From drop in gains from changes in fair value of biological assets; lower forex gains and IPO expenses

5-YEAR PRODUCTION & EFFICIENCY LEVELS
FFB Output (tons)
136,760 127,387

FY06

FY07

112,790

FY08

130,949

FY09

109,516

FY10

FY09-FY10: Production affected by biological tree stress and La Nina

OUTLOOK AND FUTURE PLANS

CONTINUED GLOBAL AND INDONESIAN DOMESTIC
DEMAND FOR PALM OIL

1. Indonesia is the world’ largest palm oil producer with an output of around 22
million tons in 2010, representing 49% of global output.

2. Constant food requirements by world population, particularly in India, China and
other emerging markets in Asia as well as Africa and several Central and South
American countries

3. Usage of palm oil and other vegetables oils in the biofuel industry in line with
global energy demand

4. Global requirements of vegetable oils from oleochemical as well as compound
feed industries.

Global output for palm oil is expected to rise to 47 million tons in
2011 and reach around 62 tons in 2015

STRATEGIES AND FUTURE PLANS
1. Develop uncultivated land bank
• Intend to cultivate remaining 3,850 ha uncultivated land bank
into oil palm plantations in the next three years

Expansion
2. Actively pursue potential acquisitions targets
• Targets must have at least 3,000 ha of land under cultivation
and at least 4,000 ha of uncultivated land bank in Kalimantan
and/or other parts of Indonesia
3. Co-Composting plant
• Yielding cost savings from use of organic compost fertilisers
from our plantation’s EFB and POME
Optimisation
• Registration of CDM Programme with UNFCC in progress
(Cost competitive
• Potential revenue from trading of Certified Emission
business model
Reductions (CERs)
4. Continue to exercise prudence in expenditures

QOQ IMPROVEMENT IN PRODUCTION

• FFB yield for 4Q10 improved - a sign of recovery from biological tree stress
• Production yield expected to continue its recovery in the coming quarters

STRONG AVERAGE SELLING PRICES (RP/KG)

• We expect CPO prices to be volatile given the uncertainty of
the global financial market and abnormal weather’s impact on
market dynamics
• But for the 1HFY2011, CPO prices are expected to remain firm

In Summary

Salient highlights
4Q10 performance
• Revenue up 20% to Rp94.5 billion, EBITDA up 49% to Rp33.4 billion
• Gross profit margin increased 43% largely due to higher revenue contributed
from higher CPO and Palm Kernel Sales
• Dividend of 0.16 cents per share
FY10 production statistics
• FFB harvest declined (FFB ↓16%) as tree stress phenomenon affected yield in
the first nine months of FY10
• Extraction rates for CPO and PK remained stable
• Production yield expected to improve in the coming quarters
Plantation
• Strong age profile with 84% of our palm in peak production stage
• New planting of 693ha in FY10
Clear growth strategies ahead
• To double land size of our current cultivated oil palm plantation land via
organic growth and acquisitions

Thank you

